WICHITA PUBLIC LIBRARY

Minutes of a Meeting of the Library Board of Directors
September 16, 2025.

The hybrid meeting of the Library Board of Directors was held on Tuesday August 19, 2025 at
the Advanced Learning Library with the following present in person: Ms. Sarah Balderas, Mr.
Kurt Oswald, Mr. Chuck Schmidt, Ms. Robin Templin, and Mr. Jonathan Winkler. The
following attended virtually: Ms. TaDonne Neal and Ms. Karyn Shorter.

Staff Presentation

Literacies Manager Savannah Ball reported on the library’s efforts to encourage literacy and
family engagement over the summer, and summarized planned next steps in these areas. These
activities are informed by an awareness that 78% of third-graders in Wichita do not read at
grade level and by a vision of becoming a national leader in sparking the love for reading.

Simplifying the registration process for the summer reading program facilitated better
engagement with participants, almost 90% of whom achieved their reading goals for the season
(3,934 finished out of 4,447 who defined targets; 6,626 picked up blank reading logs). A
United Way grant made it possible to station five summer reading assistants at three locations
for ten weeks. In conjunction with volunteer reading coaches from the Summer Literacy
League, they made support and mentoring available to young readers while allowing library
staff to focus in more depth on customer interactions. Of the parents who were surveyed, 50%
reported that their children demonstrated increased confidence with and interest in reading at
home, and over 100 said their kids were asking to visit the library more often.

The library has become an official partner with Wichita Collective Impact, which allows for
collaboration with various organizations focused on early childhood education and literacy, and
continues to seek ways to deepen working relationships with USD 259 and other entities active
in this area. Children’s programs are also rotating among the branches to improve accessibility
to families over the winter.

Call to Order
Jonathan Winkler called the meeting to order at 12:18 p.m., a quorum being present.

Approval of the Agenda

Chuck Schmidt moved (Templin) to approve the agenda as published. Motion carried
unanimously.

Approval of Minutes

Minutes of the regular meeting held August 19, 2025 were presented. Kurt Oswald
moved (Balderas) to approve the minutes as included in board packets. Motion carried
unanimously.



Unfinished Business

None
New Business
None

Finance Committee Report

On behalf of the Finance Committee, Chuck Schmidt moved (Oswald) to approve the August
2025 finance report and supplemental bills in the following amounts: General Fund bills of
$1,268,231.70; Grant Fund bills of $91,519.60; and Gift Bills of $8,472.00, for a total of
$1,368,223.30. Motion carried unanimously.

Operations Committee Report

TaDonne Neal discussed implementation of the meeting room policy changes approved at the
August Board meeting. The library is developing a communications plan to inform patrons of
the new policy through multiple touchpoints. Emails, signage in meeting spaces, and mailers
will all be used to build widespread awareness before the revised policy takes effect on January
1, 2026.

Bids have been accepted for development of the Angelou Community Garden. Since its launch,
the Angelou seed library has issued 450 seed packets, which indicates strong community
engagement and usage.

Library leadership has decided to discontinue the passport issuance service now offered at
Alford and Evergreen. The City Manager has concurred in this change, which sacrifices a
revenue stream but will refocus resources on core library services.

Staff continues to work on aligning the library’s strategic direction with the City of Wichita’s
strategic plan, including goals for Family Place Libraries, partnerships with organizations
serving non-English speakers, and collaborations with the Park and Recreation and Cultural
Arts departments.

Planning & Facilities Committee Report

Director Nix reported that the reopening of the Rockwell branch on Monday, September 8
marks substantial completion of the Branch Master Plan. The Foundation and City of Wichita
have been developing a memorandum of understanding to define funding responsibilities for
all currently unbudgeted furniture, fixtures, technology, and equipment. This agreement will
be brought to the Board in October.

Public Affairs Committee Report




Kurt Oswald discussed the committee’s initiatives, including sharing library posts on social
media, gathering contacts for potential sponsorships and partnerships, and planning future
events.

Special Committee Reports

Friends of the Library — Erin Shields reported on the Friends’ plans for Banned Books Week,
merchandise sales, updates to Friends membership levels, and the upcoming book sale in
November.

Library Foundation - Kourtney Carson shared the Foundation’s recent activities, including a
successful fundraising campaign for the Book Bus, presentations to community groups, and
ongoing donor engagement for future projects.

Wichita Genealogical Society (WGS) — Margret Cramer reported that WGS has 149 members

with 46 attending the last meeting. The annual conference is scheduled for October 11 with 60
registered attendees so far. The Memory Lab has received all but one piece of equipment, and
plans are underway for the launch of this new library service.

Director of Libraries Report

Director Nix reported that ongoing strategy conversations with Wichita Collective Impact will
assist in determining how to curate programs to elevate literacy efforts.

Leadership Wichita will hold an event at the Advanced Learning Library focusing on local
government. The Library will present information about services and strategies; participants
will get a chance to run in the library before hours to complete a scavenger hunt.

Library leadership is developing proposals for an overhaul of Board governance to take better
account of constraints on members’ schedules and to increase the likelihood of quorate
meetings. The concept under consideration calls for merging the four standing committees into
three, with most meeting once every two months instead of monthly.

Councilmember Glasscock recently appointed LewJene Schneider to the Board. She will join
in October.

Implementation of the Customer Experience Model continues, with staff training and
reorganization to improve customer service and materials management.

A project charter with Councilmember Johnson is being created to explore asset-based
planning for activating public spaces after school, which involves parks, libraries, and

neighborhood resource centers.

Announcements

None

Adjournment



The meeting was adjourned at 1:03 p.m.
The next regularly scheduled meeting will be October 21, 2025.

Respectfully submitted,

Jaime Nix
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