WICHITA PUBLIC LIBRARY BOARD OF DIRECTORS
Operations Committee Agenda
Tuesday, August 12, 2025
Board Room / MS Teams 3:30pm
Advanced Learning Library, 711 W 2" St, Wichita, KS 67203

1. Callto Order
2. Approval of July 8, 2025 Minutes
3. Branch Remodel Updates
4. Meeting Room Policy Revisions
e REF-009
e REF-009.1

e REF-009.2

5. Otheritems from the committee

To attend virtually:

Microsoft Teams need help?

Join the meeting now
Meeting ID: 211 331 587 104

Passcode: 7jFtKF


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGRmMDdmNGQtZjEwMC00NDU2LTg4YmYtZGNmMWMyN2M4ZDM2%40thread.v2/0?context=%7b%22Tid%22%3a%22b86d008f-b329-4b9d-8968-4e7e399ed701%22%2c%22Oid%22%3a%2200dfb26b-55f4-49b3-be2c-aa0a2b7644cd%22%7d

WICHITA PUBLIC LIBRARY BOARD OF DIRECTORS
Operations Committee Agenda
Tuesday, July 8, 2025
Board Room / MS Teams 3:30pm

In attendance: TaDonne Neal and Robin Templin (online); Jonathan Winkler (in person)

1.

Call to Order at 3:38pm

Branch Remodel Updates: Director Nix provided updates on the stages of remodeling at
Alford and Rockwell locations. The Library has worked with Public Works to identify
additional funds for Alford, which will include a replaced roof in 2025 and updated
windows and doors in 2026 to prevent leaks due to age and failing seals.

Angelou and Walters Performance Updates: Director Nix and Customer Experience
Manager Kristi Dowell provided updates on programs, circulation, community feedback,
partnerships and more regarding the community branches. The additional staff provided
from Rockwell branch due to their closure has allowed Angelou to successfully expand
hours for the summer, and to support growth in business at both locations.

City of Wichita DEI Audit Update: Director Nix provided a summary of the City of Wichita
efforts to audit all policies, procedures, practices and programs for DEI compliance for
federal funds. Library Leadership reviewed all library business and provided information
to City Legal. The Law Department has assessed each item for risks and a meeting will
help the library understand what, if any, modifications would be recommended.

2026/27 Budget Update: Director Nix provided an update on the upcoming budget as it
relates to approximately $35,000 reductions in resources.

July Policy Review: Jonathan Winkler (Neal) to adopt proposed policy changes presented
by staff with one correction to ORG-002.2, which should be ORG-002.4.

e CIR-006 — InterLibrary Loan

e CIR-009 - Holds

e ORG-002.2 — Education and Engagement Division

e REF-003 — Computer Workstations

e REF-012 —Test Proctoring
Other items from the committee: Robin Templin recommended that the library explore
options to let customers cancel held items. The Polaris ILS prevents this currently from
being a self-selected option, which requires customers to contact library staff to
complete this request.



REF-009 Meeting Room Facilities

Meeting rooms are available so the community may gather to exchange ideas, access and share
information, and participate in community activities.

The Wichita Public Library offers programs and events in its meeting rooms and makes these rooms
available to organizations and non-profits engaged in educational, intellectual, charitable, advocacy, civic,
or religious activities. Meetings and activities held in the library will advance the mission and strategic
priorities of the library.

Meeting room use is prioritized for WPL sponsored events, WPL partner events, and events offered by
library support organizations: Friends of Wichita Public Library, Wichita Genealogical Society, and
Wichita Library Foundation. City of Wichita events are also prioritized.

WPL’s meeting rooms are not available for:
e Commercial purposes
e Individual usage
e Groups that plan to use the room for monetary gain, including selling items, asking for donations,
collecting personal information for future sales, distribution of materials or commercial
information except for basic business information, political fundraising or campaigning, tithing,
or similar activities.

Granting permission to use facilities does not constitute endorsement by the Library. All publicity
concerning meetings should make clear that the library is not a sponsor, and must include the statement:
“Not a program of Wichita Public Library”

The Library reserves the right to enter a meeting room at any time and to cancel any reservation due to
misuse of the space or being out of compliance with any library policy.

Eligible groups may be denied use of meeting rooms if the request would interfere with library
operations. All meeting room groups will comply with all library policies, including the Code of Conduct
and maximum room capacity. Candles and open flames are prohibited, and activities that are deemed a
risk for public spaces are prohibited.

Amenities
Wireless Internet is available in all spaces and can be requested when reserving the room.

Technology equipment is available upon request when reserving a meeting room. Library staff do not
operate equipment during meetings but can provide training in advance. Groups are responsible for
operating the equipment themselves and equipment must be requested when reserving the room.

Groups meeting at branches are responsible for setting up and restoring the room to its original condition.

Reservations, Fees and Cancellations

Meeting room use will be made available at no cost to groups who meet eligibility criteria and if the
meeting is open. Donations are always welcome.

All meetings and events must be free of charge for those attending.



Failure to cancel meetings within 24 hours’ notice may impact future reservations for the group.

Reservations are accepted for the current calendar year and groups may have 5 active reservations at any
time and are not permitted to make standing reservations. Reservations for the next calendar year will be
accepted beginning in November. Reservations must be made by individuals who are 18 years of age or
older and adults must accompany any reservation that is intended to serve youth.

Costs of repair or replacement for damages or special cleaning will be charged to the renter and will be
based upon the Library’s costs of repair or replacement.

Other library spaces

There is no charge for reserving or using additional library spaces.

Collaboration and Study rooms may be reserved on a first-come/first served basis beginning one week
before the desired date. One two-hour reservation may be scheduled per day.

The AV Studio at the Advanced Learning Library may be reserved on a first-come, first served basis up to
seven days in advance. Reservations are made for one three-hour session. When not previously reserved,
the space is available on a first-come/first-served basis. To use this space, users must have a library card
in good standing. Customers under the age of 14 must be accompanied by a responsible adult.

The Sensory Room at Westlink may be reserved on a first-come/first served basis beginning one week
before the desired date. One one-hour reservation may be scheduled per day.

Wellness Rooms are available at the Advanced Learning Library, Alford, Rockwell, and Westlink
branches and are available on a first-come/first-served basis.

When not previously reserved, rooms are available on a first-come/first served basis.
Groups meeting at the Advanced Learning Library may specify a room set up when reserving the room.

Room Capacities

Meeting Room Capacity
ALL Conference Room (single) Est 100
ALL Conference Room (double) Est 200
ALL Conference Room (triple) Est 300
ALL Allison Dondlinger Children’s Gallery Est 50

ALL Allison Dondlinger Children’s Reading Theatre Est 50



ALL Dondlinger Children’s Gallery AND Reading Theatre
ALL John Hyde Conference Room

ALL Rolland Eakins TEC-Novation Room

ALL Keeney Stevens Board Room

Outdoor Terrace (regular hours)

Alford Branch

Alford Conference Room

Angelou Northeast Branch

Evergreen EverDream Classroom

Evergreen Unidos Conference room

Evergreen Cirilo Arteaga Empowerment Multipurpose room (full space)
Evergreen Arteaga A — Multipurpose room (west only)
Evergreen Arteaga BC Multipurpose room (east only)
Evergreen Arteaga B or C Multipurpose room (1/4 only)
Rockwell Branch

Walters Branch

Westlink Conference Room (single)

Westlink Conference Room (double)

Westlink Classroom

Last Reviewed: August 2024

Revised:

Est 100

Est 30

Est 30

Est 30

N/A

Est 130 people
Est 12 people
Est 40 people
Est 40 people
Est 15 people
Est 154 people
Est 89 people
Est 65 people
Est 32 people
Est 88 people
Est 43 people
Est 60 people
Est 120 people

Est 16 people









Alford Braneh Est430-people  $30:00 $50-00/heur
AngelouNortheast Braneh

Est40-people  $20.00 $56-06/heur
EvergreenEverDream-Classtoom

Est40-people  $20-00 $56-06/heur
EvergreenUnidos-Conferenceroom

Est15-people  $15:00 $56-06/heur
E o
Empowerment  Multipurpose room Est154-people $50-00 $50-00/hour
tfull-space)
Evergreen Arteaga A Multipurpose

Est 89 people $30.00 $50-004
roem-(westonly)
EvergreenArteaga BC Multipurpese

Est65-people  $25:00

| S30.00/hour
EverereenAtteagaB-or €
: Est32people  $20.00
Ml 4 only S30.00/hour
Roeelowel Braneh Est88people  $25:00 $50-00/heur
Walters Branch Est43-people  $20:00 $56-06/heur
. .

Westhink-Conference Room-{single) Est60-people  $20-00 $56-06/heur
Westlink-Conference Room{(double)

Est120-people $25-00 $56-06/heur



















WICHITA PUBLIC LIBRARY BOARD OF DIRECTORS
Planning and Facilities Committee Agenda
Wednesday, August 13, 2025, 1:00pm
Board Room / MS Teams
Advanced Learning Library, 711 W 2" St, Wichita, KS 67203

1. Callto Order
2. 2026/27 Budget Update
3. Branch Remodel Update

4. Planning Discussion

To attend virtually:

Microsoft Teams need help?

Join the meeting now

Meeting ID: 216 133 910 730

Passcode: NL2i2F


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2U1ODFjYjYtNDMwOC00YTZlLTkyMzAtN2JlZTMyNWQyYWI4%40thread.v2/0?context=%7b%22Tid%22%3a%22b86d008f-b329-4b9d-8968-4e7e399ed701%22%2c%22Oid%22%3a%2200dfb26b-55f4-49b3-be2c-aa0a2b7644cd%22%7d
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